SHERBURN CITY COUNCIL MEETING MINUTES
May 19, 2025 at 5 P.M. | CITY HALL, 21 E 15" STREET

CALL TO ORDER Mayor Tucker Schumann duly called the meeting to order at 5:00pm.
Members present include Ronnie Beckius, Brad Ringnell, Rick Behne. Also present includes
Andrea Ballard, City Clerk/Treasurer and Sean Devens, Deputy Clerk. Sarah Kramer was not
present.

OPEN PUBLIC COMMENTS — none.

APPROVAL OF AGENDA Motion to approve the agenda as written by Beckius. Second by
Ringnell. 4-0. Carried.

CONSENT AGENDA Motion to approve the consent agenda as presented by Ringnell.
Second by Beckius. 4-0. Carried.

1. Approval of Regular Meeting Minutes — May 5, 2025

2. Approval of Bills Paid: 1083e-1091e, 46772-46842, 54561-54564

REGULAR AGENDA
1. Donation Request from Sherburn Lions Club — Motion by Ringnell to approve a donation

to the Sherburn Lions Club to be used for the Sherburn Holiday Festival on June 21,
Second by Beckius. 4-0. Carried.

2. Records Management Policy Proposal — Motion by Ringnell to approve the Records
Management Policy as presented by Ballard. Second by Beckius. 4-0. Carried.

POLICE CHIEF REPORT Chief Trevor Yochim did a few ordinance violation cards for yards
during the week of the 12th. The plan is to have public works mow in the upcoming week if they
have not been mowed yet. Citations were low and Welcome time was where it needed to be.
Standard month in April aside from the three domestic arrests. Beckius asked that streetlights be
checked and reported by PD. Chief Yochim stated SWPD could begin doing this again. Behne
asked about property on Fairmont Ave and Yochim stated that a walk around was completed with
the property owner and there was forward movement on cleaning up the property.

CLERK’S UPDATE

- MMCI Year Two : Ballard spoke on classes that were attending including Human
Resources, Race Equity, Historic Preservation and City Government, City Legal Issues,
Conflicts of Interest and Other Legal Issues, Communication Classes on Organizational
Communication and Written Communication, Technology Problems. Cybersecurity and
Financial Fraud, Liquor Licensing, Building Inspections, Conflict Management,
Economic Development, Bonding and Other Financing Options, and Records and
Information Management. Learned about various issues that need to be addressed at a
city level, which include HR and payroll management: needing a pay scale and looking
into how to pay fire department members who are also city employees. Sewer/Water:
needing a policy for sewer backups, establish and inspection and maintenance program,
policies for risk management. EDA: learned about different sources of funding that can




assist in growing a community. Ballard thanked the City of Sherburn for allowing this
opportunity.

- By April of 2027 the city will need to have a website that is ADA compliant. This will
need to be budgeted for next year. This involves making websites perceivable, operable,
and understandable for users with various disabilities. I have already received a verbal
quote and can look more into this when we start the budget season.

- Meetings with department heads will occur in June to go over budget.

- Park Bathrooms - Main Park: will be open from 8am to 8pm with Public Works opening
them in the morning and PD locking at sundown. South Park: currently the door is bolted
shut because it was vandalized several times last year. Vandalism is a big issue at our
parks, both with not leaving the bathrooms in a clean manor as well as destruction of
property. Discussion amongst council members included having a camera, public works
checking on the camera footage and physical parks more often, and locking them at night.

- Since changing utility billing sewer charge from average to actual, our office has had
numerus customers inquire about obtaining a second meter. As of now, one has been
installed.

- Fire Department: Received an invoice to be paid to a grant writer for a FEMA Grant 2025
for Pagers and Extrication Equipment. Grant fees to be paid up front before work begins.
Grant fees include all close out reports for duration of grant cycle.

- Municipal Liquor Store: Issues with the fryer - from the sounds of it Day Plumbing was
able to fix the gas valve and it is working now, however it was down for a day.

- Minnesota Housing Partnership - myself and Nicole Behrens, EDA have been invited to
attend an institute/workshop which will occur over the next 14 months.

REPORT FROM THE MAYOR AND COUNCILMEMBERS

Ringnell — asked Ballard how bank reconciliations are coming and stated that the council has not
yet seen budget numbers. Also requested to see where overtime hours are at as last year the full
council received that information each payroll.

Behne — south Manyaska 100 and 200 block on the sidewalk there is a water shutoff. Side walk
is still missing. There is another one on 200 block. Have public works lower this. Second thing,
dilapidated homes have red sheets on them and will be coming up for auction. Want to have a
priority list made of these homes for which ones would be best for the city to get. Representative
Olson spoke on this and from a city stand point.

Beckius — question regarding empty lots needing homes on them and not just garages.

ADJOURN Motion by Ringnell to adjourn at 5:45 pm. Second by Beckius. 4-0. Carried.

Andrea Ballard, City Clerk/Treasurer



