SHERBURN CITY COUNCIL MEETING MINUTES
August 18,2025 at 5 PM. | CITY HALL, 21 E 15T STREET

CALL TO ORDER Mayor Tucker Schumann duly called the council meeting to order at
5:00pm. Council members present were Brad Ringnell, Sarah Kramer, Rick Behne, and Ronnie
Beckius. Also present: Andrea Ballard, City Clerk/Treasurer and Sean Devens, Deputy Clerk.

OPEN PUBLIC COMMENTS None.

APPROVAL OF AGENDA Ballard had additions to the agenda which included: Resolution
2025-08, Resolution 2025-09, rescheduling the first scheduled Council Meeting in September
due to the holiday, request for a budget work session, and the addition of a closed session to
discuss a property sale. Motion by Ringnell to approve the agenda. Second by Beckius. 5-0.
Carried.

CONSENT AGENDA Motion to approve as presented by Ringnell. Second by Beckius. 5-0.
Discussion included question on interest return on a security deposit by Ringnell. Carried.

1. Approval of Council Meeting Minutes: August 4, 2025

2. Approval of Checks Paid GEN: 1312e-1317e & 47155

3. Approval of Payroll Reports - Period 16

REGULAR AGENDA

1. Taliesen Burrow Conflict of Interest Discussion — City Attorney was asked to provide
information regarding conflict of interest. Burrow described the steps that are needed to
be followed if a council member is going to perform work for the city, including
affidavits and resolutions. However, the first step is to determine if there is a conflict,
meaning to determine if there is a financial interest from anyone involved in the decision-
making process. He then went on to explain the following steps that need to be taken and
informed the council that if they have any further questions to reach out.

2. David Drown Associates Wage Compensation Study Service Proposal — Mayor
Schumann acknowledged they now have job descriptions which was helpful. Motion by
Ringnell to table until next meeting. Second by Behne. 5-0 vote. Carried.

3. Recommendation of Additions to Fee Schedule —

a. Work Started or Completed without a Permit — “Double permit cost”. Motion to
approve by Ringnell. Second by Behne. 5-0. Carried.

b. Assessment Notice fee — “15% of unpaid charges”. Motion to approve by
Beckius. Second by Behne. 5-0. Carried.

4. Resolution 2025-08 Accepting Donation of $50.00 to the Fire Department — Motion by
Ringnell to accept Resolution 2025-08. Second by Beckius. Roll Call: Behne, yea;
Ringnell, yea; Kramer, yea; Beckius, yea; Schumann, yea. 5-0. Carried.

5. Resolution 2025-09 Accepting Donation of $25.00 to the Park Department - Motion by
Ringnell to accept Resolution 2025-09. Second by Beckius. Roll Call: Behne, yea;
Ringnell, yea; Kramer, yea; Beckius, yea; Schumann, yea. 5-0. Carried.




6. Reschedule September 1%t Meeting to September 2°¢ due to Labor Day & Schedule Work
Session to follow. Motion to move meeting to September 2" by ringnell. Second by
Beckius. 5-0. Carried. Work session to follow.

POLICE CHIEF REPORT Police Chief Trevor Yochim reported a lower volume of calls than
usual, but still high in the ordinance enforcement category. Question by council if a person can
be given a ticket for blowing grass into the street, Yochim stated yes, counts as littering. Ballard
thanked Yochim on behalf of a resident who came into City Hall and noted how great of a job
SWPD is doing on weed and grass enforcement.

CLERK’S UPDATE

e Resident Communication by Sean Devens

- City seems to be behind the game with communication regarding residents and
home owners. Repeat questions from customers on how to pay their bill, concerns
with flooding issues and leaks at their property due to infrastructure.

- Nuvei Payment Processing — demo scheduled. This system will assist City Hall
staff as well as customers to have more access to their Utility Billing account.

- Have continued replacing manuals to cellular.

- Barcodes will now be printed on Utility Billing Bills, as an add on was purchased
from Banyon Data. This will speed up and have less room for human error during
the the data entry process of posting payments to accounts.

e Request from Sarah Kramer to look into further grant information for Ash Trees, which
will include looking into grants, grant writers, and arborists.

e Attended the second session of the Minnesota Housing Partnerships Housing Institute on
behalf of the EDA. This second workshop focused on funding.

e No update from EDA as our last meeting was cancelled.

e Have reached out to Shannon Sweeny regarding Utility Rates for 2026. More to come.

e Trail Cameras were updated and installed at the dump site.

e Partnering with MCW as community support on a SMIF grant for an outdoor classroom.

o Eisenmenger requested meeting to go over P&J motel issues with Bolton & Menk —
working on facilitating a meeting.

e Per council request, calls were made regarding obtaining a contract for our Building
Official. A contract was obtained and being revised for our community. However, Harry
Jennes submitted a letter on 8.18.2025 stating that due to medical issues he is providing a
30 day notice for terminating his services.

e Midwest It provided a proposal to replace or upgrade several computers for PD, Fire
Department, and Public Works.

e Budget meetings have been scheduled with department heads.

e Tree at main park has been removed. There will be a second one that needs to be
removed, received a proposal for both from Rosberg.

e Minimal access to fund accounting as auditors are working on numbers.




REPORT FROM THE MAYOR AND COUNCILMEMBERS

Brad Ringnell — Asked if we have the liquor store inventory. Ballard stated this has been getting
completed, however has not provided reports to council. Ringnell stated these need to be coming
before the council. Ringnell also stated that Ballard is still using a City Administrator email and
Ballard is not a City Administrator. Ballard stated this was the email that she was told to keep
and use but will look into changing it.

Rick Behne — Questioned why a letter had not been sent to a property in town that is caved in
and dilapidated. Ballard stated the understood forward movement with dilapidated properties was
that we would move forward with the property declared a public nuisance and see how that went.
Behne stated these properties are in worse condition. Council directed Ballard to write a letter to
North Star Construction at 206 S. Main and 106 S. Lake to secure property within 2 weeks and if
not, the city will take over and assess.

Ronnie — nothing.

Sarah — Question on the inspection at 210 N Osborne Street. Ballard stated that it will be
discussed at the EDA meeting first. Asked if there was an update from Mary Cross regarding the
properties near the water plant, no update at this time. Questioned if the Personnel Committee or
Council had gotten anywhere with Andrea Ballard’s review. Response was it had been talked
about but has not been completed and no date decided yet. Kramer requested it get done because
it is overdue.

Tucker — nothing.

Motion to go into closed session by Ringnell. Second by Beckius. 5-0. Carried.

CLOSED SESSION — Discussion of Sale at 100 N. Main Street.

Motion to come out of closed by Ringnell at 6:26 pm. Second by Beckius. 5-0. Carried.

Motion to sell 100 N. Main Street by Ringnell for $1000, with buyers paying all closing costs
and will have a business operation within two years. Second by Kramer. 5-0. Carried.

ADJOURN Motion to adjourn at 6:27 p.m. by Ringnell. Second by Beckius. 5-0. Carried.

Andrea Ballard
City Clerk/Treasurer



