
SHERBURN CITY COUNCIL MEETING MINUTES 
September 2, 2025 at 5 P.M.  |  CITY HALL, 21 E 1ST STREET 

 
 
CALL TO ORDER Mayor Tucker Schumann duly called the meeting to order at 5:00 p.m. 
Council members present include Ronnie Beckius, Sarah Kramer, Rick Behne, and Brad 
Ringnell. Also present: Andrea Ballard, City Clerk/Treasurer and Sean Devens, Deputy Clerk.  
 
OPEN PUBLIC COMMENTS – none.  
 
APPROVAL OF AGENDA  Addition of agenda item for the CD Renewal Request. Motion by 
Ringnell to approve updated agenda. Second by Beckius. 5-0. Carried,  
 
CONSENT AGENDA   Motion by Ringnell to approve consent agenda as presented. Second by 
Beckius. 5-0. Carried.  

1. Approval of Council Meeting Minutes: August 4, 2025 
2. Approval of Checks Paid  

a. GEN: 1318-1364e & 47156-47216 
b. TLR: 54578-54579 

3. Approval of Payroll Reports - Period 17 
4. August Utility Bill Adjustments 
 

 
REGULAR AGENDA 

1. Cemetery Board Update - Danielle Peters, update from the Cemetery Board, Will be 
cashing a CD out. 2024 mowing in total cost the Cemetery $15,600. Decision at this time 
is to not mowing later in the season which will assist with overall costs. Meeting on Sept. 
17th at 5 pm to look for ideas and community guidance and support. Ringnell stated to 
talk to the county to assist in funding – Lakeside Cemetery in Fairmont. Ballard provided 
an explanation of what the City currently oversees and manages for the cemetery. City 
can donate to a cemetery, in this case, time. Board is currently volunteer. Ringnell and 
Schumann – if a church or individual wants to take over, please do as the council is 
unsure if the city can continue to doing the cemetery.  

2. Jim Johnson @ 303 N. Manyaska – Water Concerns - Bought the house and was not told 
there were water problems. Johnson’s have had water in the basement 3 times. Neighbor 
to the south filled, fills up out of the storm drains, Harry Jenness stated that water should 
not come out of a storm drain and instead suggested the pipe too small or clogged. Water 
is coming into the basement and damaging property. Water is lower than the storm drain, 
therefore 3-4 inches standing for days. Water floods the basement. Recommendation from 
City Staff was to speak with engineers and building official moving forward.  

3. David Drown Associates Wage Compensation Study Service Proposal – Ringnell stated 
the cost was high and it should be put into the 2026 budget. Schumann spoke on the 
average price to get a Market Wage Analysis completed for the City Hall staff and Public 
Works. Council member Ringnell and Deputy Clerk Devens left due to an emergency 
ambulance call. Further discussion was held on the necessity to have a pay scale 
completed for the employees. Motion by Kramer to approve the $4000 expense for a 



Wage Compensation Study/Market Analysis. Second by Beckius. Discussion included to 
ensure the bottom and top rates are included in the study before moving forward. 
Schumann only wanted the Wage Analysis completed for about $1700. Schumann, 3-1 
vote – Kramer - Y, Beckius - Y, Behne - Y, Schumann - N, Ringnell – not present. 
Carried.  

4. MLS Inventory Update – Most recent full inventory report was submitted to council by 
Ballard for review. Discussion included Council wanting quarterly reports submitted.  

5. MN DOT State Shop Contract – State came back with a counter proposal for the State 
Shop with the following terms: $1700/month for five years. Work to be completed by the 
EDA on the door, but the state will reimburse the EDA for the cost. Motion to accept 
contract terms by Kramer. Second by Behne. 4-0. Carried.  

6. CD – Renew – there are two CD’s that need to be addressed. Discussion included 
wanting to get the best possible interest rate return. Motion to table by Kramer to look 
into money market. Second by Behne. 4-0. Carried. 
  

POLICE CHIEF REPORT – Police Chief Trevor Yochim was not present for this meeting.  
 
CLERK’S UPDATE   

• Michael Beach - introduced himself to Ballard as he will be overseeing the work 
completed at the school. This upcoming week he will be stirring dirt and putting SWIPP 
in place, which is for their soil erosion plans. Update included not needing a city permit, 
instead he will only need a state permit for the work on the school.  

• Fire Truck - Continuing to email with Eddie Gilmore trying to get this wrapped up for the 
USDA loan. Obtained ACH Authorization from our ACH Coordinator, Megan Zavagalia. 
Waiting on Attorney Opinion as I have sent over the meeting minutes and loan document 
to him.  

• Street Sweeper had a broken bolt that turned into an all-day project, however it is fixed.  
• Seal Coating was completed and will come back on a later date to pick up rock.  
• Will try to burn tree dump next week, pending weather.  
• As we are part of the Minnesota Municipal Beverage Association, I have set up the 

potential for us to receive a business review completed at no additional cost. They will 
review inventory, wages/personnel, operations, etc.  

• Signed contract with Neuvi - for UB payment processing. New Barcode scanner works 
great and is saving time.  

• Signed purchase agreement for 100 N. Main Street.  
• Answered lots of questions regarding the cemetery. 
• Issued a letter of support from the EDA to Martin County EDA for grant funds.  
• Certified letter was sent to North Star Construction for dilapidated property. Delivered on 

Aug. 26th 
• TLR is in need of a new van - Lisa is still getting quotes.  

  
 
 
 
 
 



REPORT FROM THE MAYOR AND COUNCILMEMBERS 
Sarah – Wondering if there is anything available for tree grants.   
Rick – nothing. 
Ronnie – nothing.  
Tucker – Brainstorming other things for moving work off plates of City Hall Staff – EDA, for 
example, and getting the paid employees off of those boards if possible.  
Brad – asked by a resident for the minutes, request to get them posted on the City Website.  
 
Motion to go into closed by Kramer at 7:10 second by Ronnie.  
 
CLOSED SESSION – Discussion of wage for new full-time employee at MLS and Andrea 
Ballard Performance Review.  
 
Motion by Ringnell to come out of closed at 7:35 p.m. Second by Behne. 5-0. Carried. 
 
Motion by Kramer to increase Caden Ballard to full-time pay at $12.00. Second by Behne. 5-0. 
Carried.  
 
ADJOURN Motion to adjourn at 7:37p.m. by Kramer. Second by Ringnell. 5-0. Carried. 
 

Andrea Ballard, City Clerk/Treasurer 
 

 


