SHERBURN CITY COUNCIL MEETING MINUTES
October 20, 2025 at 5 P.M. | CITY HALL, 21 E 15T STREET

CALL TO ORDER Mayor Tucker Schuman duly called the regular meeting to order at 5:00
p.m. Council members present included Brad Ringnell, Sarah Kramer, Rick Behne, and Ronnie

Beckius. Staff present included Andrea Ballard, City Clerk/Treasurer and Sean Devens, Deputy
Clerk.

OPEN PUBLIC COMMENTS —

- Carlee Miller, Sherburn Resident spoke. First, she wanted to thank City Hall Staff,
Andrea and Sean for how she is treated at City Hall. She also wanted to thank the Police
Department for the great job they do within the community.

- Steve Heine, Sherburn Resident, spoke to council regarding his recent visit to City Hall
where he stated he wanted to build a garage on an empty lot adjacent to the lot he owns.
Platt map states commercial, beacon states residential. Ballard will obtain information
from county.

APPROVAL OF AGENDA Motion by Beckius to approve addenda with addition of Resolution
2025-13 and 408 Kenzie Street Discussion. Second by Ringnell. 5-0. Carried.

CONSENT AGENDA Motion by Ringnell to approve consent agenda as presented. Second by
Beckius. 5-0. Carried.
1. Approval of Council Meeting Minutes: October 6, 2025
2. Approval of Checks Paid
a. GEN: 47342-47362, 1438e-1460e
3. Approval of Payroll Reports — Period 20

REGULAR AGENDA

1. Cemetery Discussion - Carlee Miller & Angel Brantner — Carlee Miller spoke to council
after obtaining deeds from Martin County stating the land is currently owned by the City,
therefor the Cemetery must be owned by the City. Miller stated her frustration with the
current Cemetery Association Board. Miller has still not received the official copy of the
bylaws. She stated that Angel Bratner would like to volunteer to take care of the plots,
deposits, and have the books stay at city hall but she could meet with individuals. Miller
would be the runner. There is supposed to be an annual meeting of the cemetery
association which is not happening, no reports or anything in the paper. Residents have
spoke with the current committee regarding fundraising with no follow through from
board. Photos were passed around of times the stones were covered with grass clippings
and were in disrespectful repair. Cleaning has been done by Tom, Lona, Angel and Ray
put in 30+ hours of wiping off stones. Concern with where the check book is. Miller
would like this group to be reorganized just like it was in 1994. The last week and a half
there has been numerous unhappy family members regarding disposal of flowers and
urns. Miller asked if the city knows they own the cemetery. Council member Ringnell
stated they own the land, not the cemetery.




2. September Financial Statements — Burkhardt & Burkhardt. Ballard informed council
about the state of the cash balances. This included deficits in the Water and Waste Water
Funds. Recommendation from Burkhardt & Burkhardt was to move money from
investment funds to offset the deficit and restore adequate working capital and eliminate
the overdrafts. Motion by Ringnell to move $200,000 from water investments and
$113,000 from wastewater investment account. Second by Beckius. 5-0. Carried.

3. Building Official Contract — Ballard presented recommendations that have been provided
by attorney. Motion by Ringnell to approve recommendations to contract and move
forward with approving contract. Second by Beckius. 5-0. Carried.

4. EDA Board Member — EDA Recommendation to appoint Ean Sinn. Motion by Ringnell
to appoint Ean Sinn as new EDA Board Member. Second by Schumann. Discussion:
Behne — informed council there had other applicants that have had applications in for
some time that were not given a chance and were not bad applicants. Then the EDA
opened it back up with a cutoff date of August 15™ for applications, was supposed to be
the end of applicants and should have had a vote. Ean Sinn’s application came in after the
cutoff date and Behne felt it was ram rodded through with no discussion. Sarah Kramer —
a few personal issues with individuals, but don’t know who they are talking about.
Ballard explained that parliamentary procedure was followed during EDA meetings
regarding the vote. Beckius — Ean Sinn seems most qualified for the position. Roll Call
Vote: Ringnell, yea; Behne, nay; Beckius, yea; Kramer, nay; Schumann, yea; 3-2 vote.
Carried.

5. Resolution 2025-13 Assess to Taxes Unpaid Municipal Mowing Charges: Motion by
Ringnell to approve Resolution 2025-13. Second by Kramer. Discussion: Councilmember
Behne asked to verify that no city owned lots were listed on these charges. Ballard
informed him that our public works department handles all mowing for the city owned
property. Roll Call Vote: Beckius, yea; Behne, yea; Ringnell, yea; Kramer, yea;
Schumann, yea. 5-0 vote. Carried.

6. 408 Kenzie — lot is currently for sale. Recommendation is for the City to reclassify that
property as a Cargill Street address. Request by Realtor to do this. Motion by Ringnell to
approve the change. Second by Kramer. 5-0. Carried.

POLICE CHIEF REPORT - Police Chief Yochim was not present during this section of the
council meeting as he had police obligations. Report was provided.

CLERK’S UPDATE

-Wage comp study is going well — had a meeting to discuss preliminary results, including that we
currently have no structure and are low to the market (89%).

-Library move is going well — again, still working on internet/phone and signage. We will also
need to contract to have installed a drop box on the east side of the building.

-Working on final steps for our new utility billing payment processing and website.

Public Works Update by Paul Schoen:

-biosolids will likely be hauled out on November 17 — this needs to be lined up with Tom finke.
-this week, new bracket hangers will be held for the decoration hangers. They are going to
appear much smaller as the poles are much larger.

-parks are winterized and closed for season and school did a great job trimming up the trees.




-Provided Council with information regarding where he contacted to obtain information for
tractor rentals. Ringnell — have a hot lead. Schoen asked Council what the intentions were
regarding leaf pick up. Councilmember Ringnell stated it can be pulled with payloader. Schoen
stated that the bumper and hitch are no longer part of the payloader. Council asked if we have to
blow main street? Schoen stated that the State will not — city works will have to. Cannot pull leaf
vac with a pick up truck because of tongue weight.

Update on Liquor Store:

- We are currently fully staffed for bar and kitchen help. Food sales have been very good, along
with pizza sales. Races and Meat Raffles have started; it has been a slow start but with harvest,
school activities, and nice weather, it was to be expected. I am talking with the Conservation
League to try a night one vs Saturday afternoon to see if that draws more of a crowd. Wine Club
has also started and had a decent turn out this last week. I have also been doing a lot of
advertising on Facebook and making sure I have the specials out on or before Monday morning.
And making sure special events are posted in plenty of time to plan ahead. Thank you, Jaime.

REPORT FROM THE MAYOR AND COUNCILMEMBERS

Ronnie Beckius — Large tree at Lake and Cargill with a branch that hangs over the street concern
with liability. South Main trees should be trimmed. Fairmont and South Manyaska has a sucker
tree that is by a fire hydrant.

Sarah Kramer — Received resident question regarding why we still sound the 10 p.m. whistle.
Discussion by council concluded to not change it at this time. Addressed council regarding a
Facebook post that was made by Kramer regarding the Cemetery.

Motion by Kramer to go into closed session at 6:30 p.m. Second by Beckius. 5-0. Carried.

CLOSED SESSION - Property Sale/Legal Matters

Motion by Ringnell to come out of closed session at 7:07 p.m. Second by Beckius. 5-0. Carried.

Motion by Ringnell to sell the library for $1.00 with city paying closing costs and conditions as
follows: temporary fix to roof by end of 2025 and permanent roof fix by end of 2026. Second by
Kramer. 5-0. Carried.

Motion by Ringnell to not sell 210 N. Osborne Street for needs future well. Second by Kramer.
Discussion: Council would like to see it rented out. 5-0. Carried.

Motion by Schumann to reach out to attorney to facilitate the transfer of land and seek further
clarification regarding records held by City Hall office for a association that is not a 501¢13.
Second by Ringnell. Discussion: City should not have access to private data. 5-0. Carried.

Motion by Schumann to transfer any and all records and check book by the end of calendar year
2025 to the Sherburn Cemetery Association. Second by Ringnell. 5-0. Carried.

ADJOURN Motion by Ringnell at 7:18 p.m. to adjourn. Second by Kramer. 5-0. Carried.
Andrea Ballard, City Clerk/Treasurer



