SHERBURN CITY COUNCIL MEETING AGENDA
November 17, 2025 at 5 P.M. | CITY HALL, 21 E 15T STREET

CALL TO ORDER Mayor Tucker Schumann duly called the regular City Council Meeting to

order at 5:00 p.m. Council members present include Brad Ringnell, Rick Behne, and Ronnie
Beckius. Staff present: Andrea Ballard, City Clerk/Treasurer and Sean Devens, Deputy Clerk.
Council not present: Sarah Kramer.

OPEN PUBLIC COMMENTS none.

APPROVAL OF AGENDA Addition to agenda — closed session for further unit description

discussion. Motion by Ringnell to approve. Second by Beckius. 4-0. Carried.

CONSENT AGENDA Motion by Ringnell to approve. Second by Beckius. 4-0. Carried.

1.

Approval of Council Meeting Minutes: November 3, 2025

2. Approval of Checks Paid

a. GEN: 47423-47485, 1487e-1504¢
b. TLR: 54588-54590

3. Approval of Payroll Reports — Period 22
4. Approval of General Fund Receipts for October
5. Monthly Financial Statements for the Ten Months Ended October 31, 2025

REGULAR AGENDA

1.

Resolution 2025-15 — Assessment of Unpaid Municipal Utility Charges — Motion to
accept Resolution 2025-15 by Ringnell. Second Beckius. Discussion. How does a utility
bill get so far behind? Water leaks. Roll Call Vote: Ringnell, yea; Behne, yea; Beckius,
yea; Schumann, yea. 4-0 vote. Carried.

Resolution 2025-16 — Building Permit Fees — Resolution was provided by Ballard to
include building permit fee schedule. Council discussion included: Ringnell - some of
this is deterring fixing things because the rules are so strict. Behne - Should put some
common sense into this. Motion by Ringnell to table until next meeting. Second by
Beckius. Discussion: Ballard asked if any work is expected to be completed by City Staff
while this is tabled. Ringnell stated he doesn’t like the charges for the garage door,
faucets, or irrigation systems. Also, per ordinance book, you can only have a 6 foot fence,
in the resolution it states 7 feet. Ringnell stated fence permits used to go before City
Council. Ballard stated that under Harry Jenness, he was approving them and assessing a
fee. Ballard questioned if Council wanted fence permits to go before Council with no
decision made. 4-0. Carried.

Temperance Lake Ridge Management Contract — Ringnell provided a new contract that
had been updated with dates and a change in rates. Specifically, “The Management and
Administration Fee shall be a start-up fee of $15,000 due on 11/18/25 and then $10,000
monthly thereafter starting 30 days after the contract has ended with Cornerstone
Management and then due on the 15™ of every month after that.”. Ringnell said that the
TLR Committee has looked at this contract and agrees it needs to happen. Additionally, if




4.

5.

6.

Cornerstone “quits” today, employees would not be able to be paid, as there is no current
payroll system set up outside of Cornerstone. Ringnell went on to say that Cornerstone
was being paid $300,000 per year to manage and Embark would only be charging
$120,000 per year plus the start up fee. This is only for a one year contract period, so if
things don’t work out, we can find someone else. Behne questioned if Embark was based
out of Texas, as that is what the internet said. Ringnell stated Embark was out of
Sherburn. Behne asked how long Embark has been operating, Ringnell stated they just
started. Beckius acknowledged the name on the contract was Lisa Lange as the President
of Embark. Motion by Ringnell to go into contract with Embark. Ringnell stated the
lawyer looked at this and said it’s fine. Behne questioned if Embark will take care of the
Medicare Billing? Ringnell stated yes. Beckius asked if there were not any other
management companies out there. Behne questioned the current employees running the
place would now be managing. Ringnell stated they would be, but it will be done much
better. Ringnell went on to say that it will keep us local and move forward for the
community. City Staff asked if any other companies had been contacted recently, but no
answer was provided. Beckius questioned who was going to catch these errors with the
new management company. Ringnell responded that he would, as he will sign every
check. Second by Behne. 4-0. Carried.

Birkholz & Associates 2026 Contract — Motion by Ringnell to approve the 2026 contract
as presented. Second by Beckius 4-0. Carried.

Building Official Contract with Prokore Inspections, LLC — Motion by Ringnell to
approve contact as presented. Second by Beckius. 4-0. Carried.

Nuvei Citizen Portal — Sean Devens, Deputy Clerk, provided an update to the Council
regarding our new Citizen Portal. This portal includes the ability to see the City Utility
Bill in real time, make payments using various methods, and see bill/payment history.
This will alleviate time for both the billing customer and city staff to have residents be
able to access this information themselves. This Citizen Portal also provides the ability
for City Staff to communicate with residents, weather that is through a Public Alert
system or providing memo updates on the home page. City Staff asked Council to
consider some type of discount for residents, not just for using and accessing a new and
useful city system but also to thank residents during this holiday season for helping the
City and themselves.

POLICE CHIEF REPORT Police Chief Trevor Yochim presented City Council with the

October Monthly Report, stating there was not much noteworthy. Shop with a Cop date is
Thursday December 11% - bus service is lined up to use the school bus, aiming for 20 kids, and
checks are flowing in for funding.

CLERK’S UPDATE

Well 3 was down for 5 days - had electrician check it out and found there was burnt wire,
causing a bad connection. It has been fixed and is now back up and running.

Holiday decorations and plow equipment will be prepped this upcoming week.

Biosolids have been hauled and applied - 70,000 gallons. Much better operation standards
after the rehab has been completed and experience has been gained.

Second week of leaf pick up begins tomorrow. Once leaves have been picked up on a
street, they will not go back for a third time.



e New sensors & ignitors are in at the theater.

e Update on library sale — recommendations from our City Attorney and Realtor regarding
establishing an as-is statement and looking into the potential of a shared wall agreement
of some kind. It was noted by City Staff that the old library building and the building to
the south share a wall, the electrical fuse box is in the building to the south, and the water
meter is in the old library building.

e Shred-it will be coming to City Hall on the 25" to get rid of old records/files.

e Source Water Protection Implementation Grant awarded to the City of Sherburn is now
closed. Our final invoice and report were accepted and the financial office processed and
issued $10,000.00 (grant award amount) representing reimbursement for the activities
pertaining to the grant agreement. We can now begin to apply for grant funds for the
monitoring well through Minnesota Department of Health.

e Letters have been sent to homes in which lead and copper testing was completed.

e New library building has had a new handle installed, wiring for the electrical has been
completed, working on internet and phone service. Doug Rosenberg is looking into how
to best install a drop box. Sniks Signs has been contacted for a quote for signage similar
to what is on the front of the building, however with the condition of the east side of the
building, we may do a temporary sign for now.

e Truth and taxation Meeting: December 1* at 6:00 p.m.

o Looking into the process of holding a public hearing to discuss the liquor store, as there
were three consecutive years of profit loss.

e No update on the shared road agreement with the State of MN.DOT regarding HWY 4.

e Looked into MN Department of Revenue Sales Tax Amendment. Working on compiling
all the information needed to amend.

e Reached out to auditors to seek proper procedures for set asides.

e Cemetery Deed was recorded at Martin County Recorders Office.

o EDA Update: Looking into possibility of a CEDA contract of some kind and hopes of
updating the priority plan.

REPORT FROM THE MAYOR AND COUNCILMEMBERS

Brad Ringnell — asked about the status of the Fire Truck Loan through USDA. Ballard stated
there was no new update at this time.

Rick Behne — wanted an update on the council asked the attorney to be condemned, stating
something needs to be done with it.

Ronnie Beckius — nothing.

Sarah Kramer — absent

Tucker Schumann — stated that if anyone asks about paper bags in the dumpster at the city shop,
he removed from brush site. Stated he was at the bank on Friday at 5p.m. and Deb stated she has
been trying to get ahold of City Clerk Ballard for a few weeks with no response. Ballard stated
she has not been contacted by anyone at Bank Midwest recently but will look into it.




CLOSED SESSION: Motion by Ringnell to go into closed session at 6:02 p.m. Second by
Beckius. 4-0. Carried.
- Annual (Probationary) Performance Review of Sean Devens

Motion by Ringnell to come out of closed at 6:08. Second by Beckius. 4-0. Carried.

Motion by Beckius to end probationary period for Sean Devens. Second by Behne. 4-0. Carried.

Motion by Ringnell to go into closed session at 6:08. Second by Behne. 4-0. Carried.
- Legal Matters regarding Cornerstone Management Company

Motion by Ringnell to come out of closed at 6:14 p.m.. Second by Beckius. 4-0. Carried.

Motion by Ringnell to go into closed session 6:14. Second by Behne. 4-0. Carried.
- Further Unit Description Discussion regarding Union

Motion by Ringnell to come out of closed session at 6:41p.m. Second by Beckius. 4-0. Carried.

Council member Ringnell questioned Ballard regarding an individual who came and spoke in
open public comment at an earlier council meeting regarding the correct zoning of land that he
wanted to purchase and put up a garage. Ballard informed Ringnell that this had been taken care
of and he is able to purchase that land as it is zoned commercial.

Council member Ringnell also asked Ballard if she had an update regarding the wage study that

the council agreed to pay for. Ballard stated that she has been working with David Drown &
Associates regarding this and we should have a final draft by the end of this upcoming week.

ADJOURN Motion by Ringnell to adjourn at 6:45 p.m. Second by Beckius. 4-0. Carried.

Andrea Ballard, City Clerk/Treasurer



